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Introduction

Kinvara (Cinn Mhara) is a small seaside town with a population of 721 approx. situated (as the
name states) at the head of Kinvara Bay in South County Galway. It is located on the eastern
gateway to the Burren, on the Wild Atlantic Way and the N67 leading to the Cliffs of Moher.
Kinvara is located at the foothills of the Burren, which is an UNESCO site and is also
designated as an area of scientific interest. Kinvara bay is part of the inner Galway Bay
complex special area of conservation. The area provides important habitat for 46 marine life
along Ireland’s west coast and supports the richest seaweed flora on the Irish Coast (500+
species). The overarching Conservation Objective for Inner Galway Bay is to ensure that
waterbird populations (SPA) and the wetland habitats and species that live there (SAC) are
maintained at, or restored to, favorable conservation conditions.

As you enter Kinvara from the east you pass Dunguaire Castle restored in the 1950s and one
of the best known and most photographed castles in Ireland. The road unfolds glorious views
of the sea and the harbor is encircled by quayside homes and shops mainly dating back to the
nineteenth century. Galway County Council are in the process of taking over the castle from
Shannon Development. It is unfortunately not open to the public yet.

As a result of the unique location, history and its quaint village vibe, Kinvara’'s main sector is
Tourism. Many of the people who own and work in the town’s cafes, restaurants, bars and
shops are dependent on tourism for their living.

The village population is growing steadily with the addition of new estates and is supported by
a primary and secondary school in the village and two primary schools on the outskirts of the
village. The village has great natural amenities, heritage buildings, the quay which dates from
the 1700s, an upgraded playground, sports fields and over 80 community and sports groups.
A growing affiliation with sea swimming, wellbeing and having events outside is influencing
village life and our Tidy Towns’ plans. Life in this village is rich in spirit, music, the arts, sport
and inclusive. At the heart of our village, we have the Dolmen Centre (Brothers of Charity) for
adults with disabilities, a secondhand bookshop and coffee hub, a truly special place to visit
and the Dolmen Centre gang are part of our village in so many ways including our tidy towns
group and collaborations.

In Summer, the town bustles with cars, buses and local traffic, so the challenge of keeping the
town neat, tidy and litter free is considerable. The Fleadh na gCuach is a music festival held
on the May Bank Holiday weekend and the Cruinniu na mBad is held in August celebrating
the gathering of the traditional boats that once traded between Connemara and Kinvara.

Although to some extent a commuter town for Galway, Shannon and Limerick, Kinvara is also
based on the farming community living and working in its hinterland. The old corn store by the
Quay, Murphy Stores (now a private residence), points to a past when the local farmers were
exporting their grain by sea to Galway and beyond. Our harbor is still in use with mussel fishing
and our bay is actively used for paddle boarding, kayaking, swimming and sailing.

It's both the locals and multicultural community that energize the village. There is always
something to do, whether it's an art exhibition to go to, somewhere to volunteer or a group to
join aligned with your talents. With many newcomers coming from all over the world including
our Ukrainian community reside in the Merriman hotel. They also work in the village and
volunteer with Tidy Towns and many of our 80 plus community groups. There is always a
friendly chat to be had in our lively cafes and restaurants. Check out the blog link, which
reflects our village and narrates the village experience and cool vibe that Kinvara gives to
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those who live here and visit. Also attached for your information are our new website and our
social media pages on Facebook and Instagram.

Our location greatly influences our commitment to our unique Environment, our community

and our ongoing tidy towns plans and goals.

Blog-https://redroute5.wordpress.com/2021/11/13/kinvara-experience-a-cool-village-vibe/

Website-www.kinvaratidytowns.ie includes our Biodiversity plan.

Social media- https://www.facebook.com/Kinvara.ie/ and

https://www.instagram.com/kinvaratidytowns/p/DF vib-fl\W5a/

Strategic Plan Review

Our simple strategy is to ‘Love this place’ and build both civic and emotional pride in this
beautiful village overlooking Kinvara bay, nestled at the foothills of the Burren.

Our overall objectives are:
1. To improve the village, we live in by encouraging pride and ownership in community projects and
activities to make Kinvara a great place to live, work and visit.
2. To empower our communities to be more sustainable through our role as SDG Champions and
our sustainability objectives.
3. To protect our natural and built environment.
4. To highlight the importance of Kinvara’s heritage, manage and conserve it sympathetically.

Scope and Annual Identification of Needs

This plan is focused on raising and meeting Tidy Towns handbook standards. The plan
includes operational, current and future projects and initiatives. We use our annual work plan
to help focus for each year and is based on resources, budget, needs and priorities for the
upcoming year.

Our Identification of Needs process is completed annually in the autumn. This consists

of:

1. Awalk around the village to identify needs with tidy towns volunteers, CE and Tus workers.

2. Referring to Tidy Towns report from the previous year to assess and act on feedback.

3. Engagement between Kinvara Tidy Towns and Kinvara Community Council to discuss
needs, suggestions and approve final plan through online surveys, council and
collaboration project meetings.

4. Review of various council, national sustainability and biodiversity plans.
5. Engagement with Green Schools teachers to identify outreach needs and collaborations.
6. Walk around with County Council Area Engineer, local councilor and CE Supervisor to

identify and agree a program of works in the village.
7. Consultation with major projects with all stakeholders to ensure engagement and
alignment with local area plans and county council plans and policies.
Socialization of our plan to our volunteers at AGM for final review and sign off.
Seek input from schools, environmental and wider plan stakeholders engaged in plan to
ensure commitment to plan.

© ©
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10. Review of our local area plan with council stakeholders across the tidy towns aligned
framework areas to ensure that sustainability, heritage, biodiversity and conservation
remain at the cornerstone of all initiatives in terms of the following considerations such as
changes, design, implementation and operations impact on our village. This is particularly
important and relevant given our location at the foothills of the Burren, expanding village
and the need to protect and conserve the unique habitats and designations SPA and SAC
in Kinvara.

11. Plan is regularly and updated throughout the year including post new adjudication report
review, tidy towns community consultation survey, needs analyses process outputs and
for our AGM.

Compliance & Best Practices

The Kinvara Tidy Towns strategic plan and day-to-day projects and practices are aligned
with a range of best practice and policy frameworks. See below the main frameworks
adopted.

Tidy Towns Framework and handbook (www.tidytowns.ie),

The National Biodiversity action plan 2023-2030,

Galway County Heritage and Biodiversity plan 2024-2030,

Galway County Council Local Authority Climate Action Plan 2024-2029,

All Ireland Pollinator Plan 2021-2025,

United Nations Sustainable Goals 2015,

Burrenbeo Trust advocacy and conservation recommendations,

An Taisce initiatives, e.g. National Spring Clean

Leave No Trace Ireland best principles.

10) Sustainable Energy Authority Ireland — Education, Awareness, Best practices & grants.

11) Repak — Awareness, Education, Best practices.

12) Kinvara Area Biodiversity plan 2025-2030.

13) The Kinvara Local Area Plan, is now integrated into the Galway County Development Plan
2022-2028 as a "Small Growth Village," which focuses on sustainable development,
enhancing the pier/harbour area, and strengthening the village centre's commercial core.

cedegLsenrz

~
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Community— Your Planning & Involvement

CLIMATE
ACTION
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v

PEACE. JUSTICE
ANDSTRONG
INSTITUTIONS
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DECENT WORX AND
ECONOMIC GROWTH

o

PARTNERSHIPS
FORTHE GOALS

Projects/Initiatives/Actions Start Date| End Date| Status

Identify new ways to promote Tidy Towns as a | 2025 2028 Ongoing

volunteering activity of choice (enhance wellbeing,

healthy, value based, social, inclusive, active, flexible,

1 hour per week (micro-volunteerism), one-off

community clean ups). This is achieved through social

media, Community Council meetings, word of mouth,

communication and collaboration with sports clubs,

youth and community groups and businesses.

Offering three volunteering slots each week,

particularly from April to September, allows choice Focus on

and participation across the group as best suits each #powerofone

individual's interests and time. Always seek to align volunteering and

with skills, passions and interests. running a
Welcome

Informal weekly catch ups with core working group to meitheal for all

continue to keep engagement and focus before new estates and

projects start and to share priority jobs IPAS centre on

communications via WhatsApp and email. May 23rd 2026.

Increase awareness to new residents and all of our

community to ensure they feel included and

connected. We promote wearing our hi-vis jackets

during volunteering, resident group contacts and

whatsapp groups plus events to increase visibility. We

engage, support and help residents with resources,

trees, plants and expertise to enhance their estates.

Continue to encourage, foster and develop | 2025 2028 Ongoing

partnerships with all our local businesses,
community groups and specifically all tourism-related

businesses. The focus being on awareness,
encouragement  and support  of  ongoing
improvements year on year (maintenance,

biodiversity and sustainability actions).
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Continue to focus on engagement of our youth in | 2025 2028 Ongoing

Kinvara in schools and outside of school through

awareness initiatives and projects with various youth Planned SDG

groups and community events. Support the Green Treasure hunts by

Schools scheme through advice, provision and three.

sharing of resources and project collaborations. Youth

engagement is via the Kinvara Earthkeepers program Ran a joinct

and leaders. .
Marine event to
promote
awareness,
learning and
sharing
knowledge during
greenschool
week.
Complete litter
pick, support
school  projects
(Marine Flag
Seamount
College and
STEM Lego
projects in St
Josephs NS.

Focus on inclusion is important to this group. | 2025 2028 Ongoing

Continue collaboration on initiatives, practices and

projects to support and involve the Dolmen centre and Dolmen centre will

our new IPAS residents who reside in the Merriman. support the GAA

The accessibility needs of our community are Pollinator project

important to Kinvara Tidy Towns, and we will continue in H1 2026.

to improve access and maintenance of paths and

benches and have awareness campaigns.
Upcycled
christmas
decorations
project wil
commence in
Sept/Oct 26.

Involve CE and Tus Scheme workers as they bring | 2025 2028 Ongoing

skills, increase capacity and support social inclusion

in our tidy town’s operations, plans and daily life in

village.

Continue to partner with and support our local | 2025 2028 Ongoing

conservation groups in respect to awareness and
education programmes, workshops, campaigns and
conservation and clean up initiatives.

Burrenbeo Trust is a landscape charity dedicated to
connecting all of us to our places and our role in caring
for them throughout the Burren region.

CuanBeo is a community-based organisation
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established with a mission of improving the quality of
life, environment, economy and heritage around
Galway Bay.

Kinvara Earth Keepers and TY coordinator
collaborations are ongoing focusing on the Green-
Schools, Earth Keepers and the An Gaisce
programme.

Increase engagement within our community to
foster pride of place. Communicate benefits of
the Tidy Towns framework to make Kinvara a
great place to live, work and visit. This can be
achieved by link ups with community and youth
groups including schools, volunteering sessions,
Saturday spring cleans, community meitheals, social
media, attending monthly Community Council
meetings, collaboration on projects with the various
environmental groups in Kinvara, community events
and projects.

‘The Power of One’ initiative has been successful and
will continue to be promoted with our sports and
community groups.

2025

2028

Ongoing

Support and leadership of Community Events and
promotion of green events policy. Tidy Towns
volunteers are members of each festival committee.
Tidy Towns ensure that green practices form part of
the festival planning and management pre and during
the festival.

2025

2028

Ongoing

Continue to seek expertise both internally and
externally. This will include meeting with Galway|
County Council’'s Area Engineer, Heritage Officer,
Climate Action Officer and Biodiversity Officer. We
build competence and confidence in what we are
striving to achieve through collaborations,
benchmarking and seeking advice before projects
start.

2025

2028

Ongoing

10

Seek to benchmark with Tidy Towns groups in South
Galway, Clare and throughout Ireland as a way to
share knowledge, learn from experience and best
practices across the tidy towns framework.

2025

2028

Ongoing

11

Assess appropriate and best fit competitions for
Tidy Towns and funding opportunities that would
support our strategic plan and support our overall
vision for Kinvara. Plan to enter a number of awards
when projects, schedules and experience allows.

2025

2028

Ongoing

12

Repair/Reinstall Community Notice board in the
village — work with Area Engineer.

2026

2028

To start

13

Utilise our website to publish content and promote
reuse, recycling and sustainability tips for oun
community.

Continue to use our social media pages to raise

awareness of our campaigns, events and Sustainable

2025

2028

Ongoing
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Development Goals.

14 | Continue use of traditional communication and 2025 2028 Ongoing
engagement through newsletters, email, festival and
day-to-day engagement with community and
interaction with community through local radio station
Kinvara FM.

15 | Improved map and application form improvements| 2025 2026 Completed
to address feedback provided in the 2025 tidy towns
report.

Community Involvement & Stakeholders

Galway County Council Area engineer and | Primary Schools (3) — St Josephs, Northampton,

Environment Department Doorus

Clir. Paul Killilea. Secondary school — Seamount College

Kinvara Community Council Kinvara Earthkeepers

Dolmen Centre 75+ community and environmental organizations

such as ICA, KAVA, Men’s Shed, Kinvara FM

Community volunteers Seamount Beavers, | Festival groups — Rock and Road Marathon, St

Cubs & Scouts, Foroige, GAA, Hockey, Patrick’s Day Parade, Fleadh na gCuach, Plein Air,
Soccer, Swimming Cruinniu na mBad.

Burrenbeo Trust Parish Church (Diocese of Galway)

CuanBeo Local businesses and artists

Kinvara Ballinderreen Tree Gang Be Yourself Boutique (sponsorship of hi-vis jackets)

Kinvara Heritage group & up to
80 plus groups in village.
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Streetscape & Public Places

T
oy
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Projects/ Initiatives/Actions

Start
Date

End
Date

Status

Public and Private Buildings

1.A. Assess buildings and determine ownership if lacking in
maintenance or occupation. Seek advice from Galway Country
Council and local councilors as needed.

2026

2028

On Track

Shopfronts and Upper Storeys

2.A. Survey and Visually Record Kinvara Main Street
Storefronts, in conjunction with Kinvara Heritage Group. Record
will be used to influence preservation of historic elements in event
of future renovation and redevelopment.

2.B. Influence and promote the benefits of looking after shop
and business fronts through our community council, interactions
with business owners, heritage and tourism groups and social
media.

2026

2025

2027

2028

Initiated
Spring 2026

Ongoing/On
Track

Graveyards

3.A Hidden Church

Continue annual joint effort with Kinvara Heritage Group to
manage scrub growth in and around St. Coman’s Church and
graveyard.

Investigate the possibility of using goats for bramble control.

2025

2027

2028

2028

On Track

To start

Public Places

4.A Kinvara Harbor and Quay
Engage with Conservation Officer, GCC, local council,
Kinvara Heritage group and others for development of an
overall management conservation plan for both built and sea
heritage elements such as our piers. Aim to develop three-year
plan for our village. Key Initial Elements at the Pier include:

- Loading capacity to be reviewed and possibility of

relocating 14 numbered parking spots to other locations
explored.

- Bollard installation to limit vehicle access to pier

- Reversal of poor repair works required removal of
bituminous and cementitious materials as these are
impacting negatively on the cobblestone areas,

2025

2028

On Track
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Public Places (cont)
- Sample repair area of cobblestone (say 1m x 1m) to be
carried out using a conservation specialist possible funding
streams.

Erect Sky before Screens installation to encourage device-free
enjoyment of nature for students and people of all ages.

Erect a revised Heritage map on the Quay to highlight our
Heritage and encourage all to take in our beautiful buildings and
spaces. Phase 2 - Erection of individual naming plaques for each
heritage point on map and inclusion of QR codes.

Run a heritage event in August 2025 to showcase our heritage
trail.

4.B Kinvara Community Center

Upgrade Kinvara Tidy Towns Work Area

Works include grading and foundation to support new SteelTech
shed, erection of covered potting area, water butt, and
reorganization of older shed to support community tool lending
“library”.

Install Water Refill Stand to encourage use of sustainable water
containers.

Maintain plantings and common areas of Community
Center, such that they contribute to overall biodiversity and
encourage multifunctional usage of public spaces.

Pedestrian connection of community building with
community garden to be explored and quality of any
enhancement works critical in providing a positive contribution to
the streetscape and supporting the character of the place

Plastic bollards opposite community centre issue raised with
council and local area engineer as incongruent with heritage
(Memory Garden) location. Efforts to look at removing and a risk
assessment of same.

Community Centre Mural Project will celebrate all unique
aspects of our maritime, heritage, landscape and cultural
influences in Kinvara.

4.C Streets and Footpaths

Work with the area engineer and local councilor to put in place
a program of works to repair broken kerbs around the village
(phase 1 2025, phase 2026, phase 3 2027).

Continue to lobby the placement of electrical wires
underground and removal of junction boxes).

2026

2026

2025

2025

2025

2025

2026

2025

2026

2025

2025

2025

2026

2027

2025

2026

2026

2026

2028

2028

2028

2028

2028

2028

Completed

Phase
Completed
April 2025

Complete

Complete

Complete

On Track

To start 2026

On Track

To start

On Track

On Track

On Track
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Develop 3-year plan for reducing Light Pollution. 2025 2028 |On Track
- Educate and raise awareness of residents, businesses
and community leaders.
- ldentify a resource (or training) to facilitate a light pollution
survey.
- Identify specific goals and interventions based on
outcomes of survey.
Continue focus on benches installation on main street and|2025 2028 To look at
all public areas, public buildings and walls’ upkeep and main street in
ongoing maintenance. Include the use of appropriate flower| H2 2026
beds, trees, pots, tree and plant species to enhance our streets (Survey
and public areas whilst keeping in line with our Biodiversity Plan. request
Feb.26).
Lobby various stakeholders for a new bus shelter and bench.
To review with Council planning and the Kinvara Transport plan.
Signage
5.A Assess Statutory Signs & Industrial Posts to review [2026 2028 On Track
potential alternatives.
Continue to lobby Community Council for prompt post-event
removal of signs. Encourage use of reusable signage. 2025 2028 On Track
Maintain planting beds at Kinvara signs on Approach Roads
1) Boundary Treatments
2) 6.A Seek advice on sectional ivy removal on stone walls|2026 2028 On Track
as applicable. Develop targets for winter 2026.
Large Infrastructure & Other Projects will feed into the (2025 2028 Ongoing

Galway County Development plan 2022- 2028 (Kinvara area
lan
p1) )1 Continue to lobby and influence the introduction of a car
park, potential move of our bottle bank.

2) 2. Review traffic management in village and the
Development of a revised Parking & Traffic Management
plan post the new future car park.

3) 3. Continue to seek options for a safe bus stop and sheltered
waiting area.

4) 4. Continue to lobby for the development of a boardwalk will
greatly enhance our village and support multiple strands of|
our Tidy Towns strategy. The boardwalk will run from
Dunguaire Castle to the Quay.

5) 5. Review feedback from our survey consultation on council
local area plan with our local Councilor and the Community
Council. Evaluate items for potential inclusion in future
priorities
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To assess trends in non traditional sports (skate park, mini
tennis).

Meeting places for teenagers.

Bay walk Introduction.

Access to kayaks at slipway and changing facilities.

8|Develop a pathway for accessibility in Memorial garden for (2027 2028 To start
wheelchairs and buggies.

9|To look at a Francis Fahy inspired sculpture/piece with a (2027 2028 To start
verse of Galway Bay on it. Potentially on a stone on Quay in
line with heritage.

1|To assess feedback of Kinvara Tidy Towns survey (Feb. 26) (2026 2027 Initial

O[with Community Council and Local councilor. All other conversati
points raised by respondents were included in actions ons
already throughout plan. started

Streetscape and Public Spaces Stakeholders involved

Galway County Council Area Engineer

KAVA local artists & mural group.

Galway County Council Planning Authority

Seamount College

Clir. Paul Killilea.

CuanBeo

Kinvara Community Council and Boardwalk Subgroup

Kinvara Heritage Group

Dolmen Centre

Tourism Business Group

Burrenbeo Trust

Various Community groups

Local businesses, residents and landowners
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Green Space & Landscaping

12 : 13 v 14 Sz

17

PARTNERSHIPS
FORTHE GOALS

Projects/ Initiatives/Actions Start End Status
Date Date

Enhance our pollinator planting plan to support oun 2025 2028 Ongoing

biodiversity goals to increase wildlife and long-lasting

perennials. The overall aim is to strive to use pollinator and

perennial planting completely throughout the village for

sustainability and biodiversity reasons.

Seek to benchmark and model best practices by fellow

Tidy Towns in ‘Green spaces, Landscaping, | 2025 2028 Ongoing

Sustainability, Nature & Biodiversity in our locality’ in the

West and beyond.

Identify areas for the development of mini forests, |,

small groups of trees, orchards and mini orchards within | 2025 2028 Ongoing

our village. This work has started as we have completed

our tree audit of the village.

Maintenance of flower beds, pots and grass meadow

management in public spaces such as the Quay, | 2025 2028 Ongoing

Hollytree, grass verges around and near our welcome

signs and the memorial garden.

Hollytree garden biodiversity management — meadow,

shrubs, trees and new TY native and pollinator flowers and | 2025 2028 Ongoing

shrubs bed.

Management of the memorial garden — raised beds and

planting to develop an edible garden/orchard, grass cutting 2025 2028 Ongoing

agreement and painting in phase 1. In 2027, we plan to

introduce a path and potentially an additional wheelchair| *To assess

bench. NOM funds
with local
councilor and
local area
engineer in
Q4 26 to
assess
feasibility.

Responsibility for Advice and direction on pruning

and cleaning up beds is facilitated by our horticulturists | 2025 2028 Ongoing

each season, in line with our five-year planting strategy.

Increase use of seasonal perennial planting to have

year-round flowering and visual impact throughout the year.| 2025 2028 Ongoing. To

To design a plan for all year colour, including bulbs, design plan
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involvement (C. Union grant obtained in May 26).

continuing to engage residents and our community in for 2026 &
increased pollinator awareness, running pollinator events 2027.
and providing pollinator plants in our plant swop and give
away events.
9 | Assess the potential and capacity to run sowing "2026 2028 To start
polliantors/vegetables workshop in new tunnel planned for
H2 2026.
10| Continue to design native and or pollinator planting 2025 2028 Started
alongside stone walls in the village.
To add more
native/polliant
or plants in H2
2026 down
from Sea bed
towards the
Quay.
11| Partner with Seamount College on fruit bush give away to 2026 2029 To start
students and community.
12| Set up tunnel and look at how learning and community] 2026 2028 To start

Green Spaces & Landscaping Stakeholders involved

Tidy Towns volunteers, Local Horticulturists

Galway County Council Area Engineer

TY students from Seamount College

Other Tidy Towns groups and environmental groups —
follow via social media

External expertise on landscape and
biodiversity plan

Local businesses, residents and landowners

Kinvara Ballinderreen Tree Gang

Burrenbeo Trust

Dolmen Centre
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Biodiversity in your Locality

Nature and

e e e

e e

®

Projects/ Initiatives/Actions

Start
Date

End
Date

Status

Meadow Management

Manage Hollytree and Ballybrannigan as wildflower
meadows and maintain existing native trees. Hollytree
meadow is cut only once a year by tidy towns. Mowing
regime and pesticide free use sign off plan will be agreed
with Galway County Council, Arvough, Nuns Orchard,
Bothar na Mias and Gharrai Ghuaire, Parish grounds and
owners of green areas throughout village to promote the
reduction of mowing and the benefits for biodiversity. All
meadow and grass management is in line with the All
Ireland Pollinator guidelines.

2025

2028

Ongoing

Tree management

1.1. Sign off of the tree audit report with arborist and
review of long-term actions. Submit to area
engineer and Galway Biodiversity Team.

1.2. Maintenance of new planted trees since 2021 to
date to promote initial growth.

1.3. Ash dieback management — continue to monitor and
implement actions where needed.

1.4. Promote the planting of the right native tree where
possible in the right place as part of ongoing
engagement with all of our community stakeholders.

2025
2025

2025

2025

2026
2030

2030

2030

To submit report.
Ongoing.
Ongoing

Ongoing

Biodiversity Awareness & Initiatives.

Design new biodiversity awareness event series
(schools,
talks, workshops) for Autumn 2025 to 2026 Spring.

Engage, educate and support biodiversity actions and
initiatives including following the All-Ireland Pollinator
planting plan in resident estates, schools, country council
partners and sports clubs in all our interactions and
collaborations

Use of social media (FB & Insta) and Kinvara Tidy Towns|
website to promote our new biodiversity plan 2025 — 2030,
continue our wild Wednesday social media campaign, non-
pesticide policy and promotion of sustainable gardening

tips.

2025

2025

2025

2026

2026

2030

Complete
See app. form

Ongoing. See app.
form

Ongoing
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Pollinator friendly planting according to the All-
Ireland Pollinator plan

Strive to design and ensure all planting schemes include
Pollinator friendly perennial or annual plants including
propagation by our tidy towns team.

2025

2030

Ongoing

Nature in Kinvara Maps

3.1. Design three biodiversity signs — overall biodiversity
trail map, board and stonewalls in phase 1.

3.2. Continue to work with Kinvara and Hockey club on
biodiversity actions, sign of their boards and promotion
of biodiversity awareness within their clubs. Kinvara
GAA pollinator beds (3) and hedge planting will start in
phase 1 — 2025.

3.3. Will assess future potential boards on trail and
features in 2027.

3.4. Focus on promoting the linking up of green areas as
pollinator and eco corridors for all wildlife and
habitats.

2025

2027

2027

2025

2026

2028

2028
2028

Complete. To look
at stonewalls signs
in 2027/28.

Started

On track

Habitat Mapping & Conservation

4.1. We plan to install a number of small mini pond bowls
in Hollytree Garden to cultivate habitats in Hollytree
garden. We will evaluate introduction one by on each
year.

4.2. We will add Bird nest boxes in Hollytree and other
suitable locations throughout the village.

4.3. Organise a Bat Survey of our area. Put up bat boxes
and register them with Bat Conservation Ireland.
4.4. Work with Galway County Council to look at making
swift boxes compulsory on all new multistorey

buildings.

4.5. Engage and promote with Galway County Council
Biodiversity and local area plan custodians to take
account of the rich habitats in Kinvara.

2025

2025

2027

2026

2028

2027

2028

2028

Made one
pond.Assessing

Ongoing in 2026

Started

To start

Composting

Intention to increase the volume produced each year
through additional compost zones and composter units
which we can then utilize in our beds pots and containers
to enrich our soil.

2025

2026

Ongoing

Invasive Species Management

6.1. Remove snowberry in memorial garden and
Ballybrannigan areas.

6.1.1. Remove valerian at ground level on castle footpath.

6.2. Remove Winter Heliotrope in Ballybrannigan lane.

6.3. Remove Oldman’s beard Clemitis Vitalba) from
Nallys lane. Physically remove the plant by cutting
the vines at ground level and at 1 meter above
ground, then remove any remaining roots and
evaluate physical method first.

6.5. Remove mix of invasive species and ivy in sections
at Seamount College boundary wall.

6.6. Continue to educate local people to identify invasive

species and increase the level of recording with

2025

2025

2027

2025

2027

2030

2028

2028

Started at
Memorial garden
and Council
footpath

To start

Ongoing
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National Biodiversity Data Centre Work with Galway
County Council to remove target species that require

specialist control and eradication methods, 2025 2028 Started
6.7. Examine ecological report to ensure all invasive
species are captured for removal in our plan.
10Pesticides
7.1 To develop a pesticide policy, share with Galway
County Council Biodiversity team. 2025 2030 Developed, to
expand sharing
7.2 Engage and seek sign up with schools, residents with Council.
groups, parish and community grounds and locations ) o
throughout village. Sign up to pesticide
free  policy s
ongoing.
11|Kinvara Bay Conservation
8.1. Review and seek to partner with Kinvara Community
Council and affiliates to engage and influence Irish | 2026 2030 To start
Water and Galway County Council to reduce impact
on Kinvara Bay supported by regular environmental
/water monitoring surveys. Note -Kinvara Bay is part
of the larger Galway Bay Complex Special Area of
Conservation (SAC), which is a protected area under
the European Union's Natura 2000 network. 2026 2025 Complete
8.2. Collaborate with Cuanbeo and promote biodiversity
marine awareness and actions to protect our bay
within our schools and wider community.
8.3. Seek to Influence the completion of a full fish survey 2027 2028 To start
to identify all species within the catchment.
12Hedges
9.1 Plant new hedgerow in the Memorial community 2025 2025 Complete.
Garden.
9.2 Identify stretches of hedges to maintain and protect | 2027 2030 To start
as part of the habitat report.
9.3 Define scope and agree with area engineer in line
with the Kinvara area development plan.
13/St. Comans Church — hidden church 2025 2030 Ongoing
10.1. Conduct an annual clearance event of some Ivy
from the walls, the brambles and scrub as required.
10.2. Explore use of goats to help manage green growth
and biodiversity. Assessing methodology and
ensure conservation is a core element of plan in late
2026/2027.
14Stone Walls
11.1. Obtain guidance on stone walls management from | 2025 2027 To start
both the biodiversity and heritage offices. In
particular the growth and management of ivy
including scrub land along the castle footpath.
11.2. Complete an audit of stone walls for both ivy and | 2027 2028 To start
structural repair.
11.3 Seek to promote the educational possibilities of
stone walls for plant identification. 2026 2030 To start
15Citizen Science Programmes
12.1 Bird Watch Ireland surveys promotion within schools| 2025 2026 Complete in 2025
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actions.

12.2 Flower Insect Timed Count 2026 2030 Started with 5
12.3 Bee and insect monitoring . 2026 2030 volunteers in
various locations
around village
12.4 National Biodiversity Data Centre - Ireland Citizen
12.5 Science recording tool to promote recording
through social media (plants, insects, wildlife, birds | 2025 2030 Started
etc) and school outreach
16/Seek to promote awareness of SPC & SPA
designations in Kinvara village and surrounds 2026 2030 Started via Social
specifically Kinvara and Galway Bay (SPC) and the media.
coastline in respect to bird life (SPA). Encourage
custodianship of our land and sea and where needed in
respect to conservation and actions in the event of any
negative environmental impacts on our unique landscape.
17/Support Seamount College biodiversity plan and 2026 2029 To start

Biodiversity & Nature Stakeholders involved

Tidy Towns volunteers, Local Horticulturists

Biodiversity lead Tidy Towns

Galway County Council Area Engineer & CE Supervisor

Galway Co Co Biodiversity officer.

Other Tidy Towns groups and environmental groups
volunteers

Ecologist Jen Fisher

Local businesses, residents and landowners

Kinvara Ballinderreen Tree Gang

Burrenbeo Trust

Galway Conservation Group

Cuanbeo Green schools
Community Kinvara Community Council
Kinvara Heritage group Sports Clubs — GAA & Hockey.
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Sustainability — Doing more with less

Projects/ Initiatives/Actions Start End Status
Date Date
Awareness — Knowledge management — Networking — Consultations & Lobbying
1 |Organise talks/events and develop social media
posts and website resources to increase people’s | 2025 2028 Ongoing
awareness and influence behavioural changes in
household living choices and practices.
2 [Kinvara Earthkeepers target 3 — 4 beach cleans a
year. Continue to focus on Kinvara plastic free policies | 2025 2028 Ongoing
in our schools and community buildings.  Seek to
improve the signage and promote leave no trace
principles at Traught (leave no trace mosaics).
3 | Kinvara Earthkeepers seek to support educational
outreach learning (Green schools | 2025 2028 Ongoing
programmes)/workshops/events/collaborations every
year with four schools in Kinvara. Main event in
1) St Joseph’s NS, 2) Northampton NS, 3) Doorus NS, 2026 - Love
4) Seamount College, Secondary school. My Bay
schools
marine event
completed on
April 24th 26.
4 | Seek to lobby and influence Galway County
Council Environmental team and area office to | 2025 2028 Ongoing
improve waste segregation, recycling and handling in
Kinvara and county wide.
5 | Promote an understanding of the SDGs -
Sustainable development goals, what they mean for | 2025 2028 Main SDG
schools, resident groups, our community and tidy towns Champion
and how we can integrate into our lives to become more actions
sustainable. completed in
2025.
5.1. Maintain SDG Ambassador status.
5.2. Promote awareness through social media - Ensure All other
all of our tidy town’s plans, projects and initiatives actions are
including social media are tagged with relevant ongoing.
SDG.
5.3. Seek to promote through the posting of 17 SDGs in
cardboard boxes.
5.4. Run a campaign during SDG week to promote our
SDG goals and main projects.
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5.6. Run a SDG treasure hunt to engage primary school
Earthkeepers.Completed in Aug & Sept. 25

5.7. Support SDG goal aligned projects with Green
schools team and TY classes.

5.8. Prepare and run a showcase in 2026 (TBC).

6 | Support a multi environmental group project to | 2025 2026 In progress.
engage members of our community not typically
engaged in climate actions. See App.

Form 2026 for
6.1. Support climate action awareness training. update.
Run events to promote climate actions — pop up events
6.2.in marts, agricultural shows, sports events and
wider community. Completed.
6.3.Run an Ecobus tour to showcase and share
examples of climate action in Kinvara and the
surrounding area. TBC
6.4.Develop a notice board and develop a social media
campaign to target typically hard to reach. Ongoing
social media.

7 | Support the set up of green clubs to promote | 2026 2028 Started. The
sustainability, climate actions and biodiversity in our GAA Green
sports clubs i.e. Kinvara GAA and Kinvara Hockey. club was set

up to deliver
the climate
pollinator
projects.

Resource Sustainability management in Tidy Towns

8 | Look at rainwater collection and water usage
efficiencies within the Tidy Towns group, community | 2025 2028 Ongoing
centre and in the wider community. *Water butts

now at all our
main beds and
two units at St.
Josephs NS
and Nuns
orchard.

9 | Sustainable planting strategy with self sufficiency
is a strategic goal of our five year planting plan. This | 2025 2028 Ongoing
includes upskilling of volunteers in plant propagation
and overall plant knowledge and gardening skills. Seed swop
Strive to make our own plant food each year to reduce /give away
reliance on bought feed and reduce costs. Run a event
plant/seed swop event each spring for the wider completed in
community and resident’s groups. March 26.

Giving away
pollinator
plants at our
Welcome
meitheal May
234e 2026.
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10

Seek to promote the use of compost bays/boxes
throughout Tidy Towns, schools, community spaces
and within resident’s associations.

2025

2028

Ongoing

11

Reuse and repurposing of signs and materials for use
in Tidy towns projects and operations.

2025

2028

Ongoing

12

Christmas baubles upcycling with ICA and Dolmen
centre. Christmas decorations no longer wanted were
donated by Community in Jan. 2026

2026

2027

Started

Resource Sustainability management in our community

13

Complete revised audit of the waste handling
practices/Resource/Energy Management/
Sustainability efforts across our businesses and
wider community groups. Encourage annual
improvements and reporting of same.

2026

2028

Ongoing

14

Continue to encourage the reduction of packaging,
single use plastics in our businesses, promotion of
reusable coffee containers, water refill bottles and
the promotion of sustainable products available in
our shops from biodegradable household cleaning to
personal products such as soap and refillable items.

2025

2028

Ongoing

15

Seek to ensure planning for all events includes
green practices in respect to waste management, be
it within the Community centre and our four main
festivals.

2025

2028

Ongoing

17

To promote food waste reduction management
strategies with businesses, resident groups, home
owners, schools and seek to make annual
improvements in waste generated reductions.

2025

2028

Ongoing

18

Develop principles and practices for signage in
village to promote sustainability and to reduce waste
working with community, cultural, sports and business
groups.

2025

2028

Ongoing

19

Support Kinvara and District Sustainable energy
group initiatives, energy master plan, grants, events
and social media.

2025

2028

Ongoing

20

Continue to promote repair directory in our village
and the need to embed circular practices into our
community, businesses and schools.

Target the setting up of a drop in repair evening with
the ICA starting in Autumn 2026

2025

2028

Sowing classes
completed in
Q1 2026.

To start

21

Promote connectivity and reduction in carbon
emissions through initiatives, surveys, lobbying for
increased bus schedule, bus shelter including bench,
cycling and the setup of electric charging points at our
sports facilities.

2025

2030

Ongoing
*New
additional bus
and schedule
in place
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Climate Projects

22| Install a water filter tap (Ecofil) near Conole’s pub, | 2025 2026 Completed in
launch and manage. Q1 2026

23 | Develop a Biodiversity trail for village including new | 2025 2027 Completed in
beds for Tidy towns, Arvough and GAA pitch. Q1 2026
Design trail map, signage and leverage the habitats
report for Kinvara.

24| Procure and set up community tool library. 2025 2025 Launched in

H1 2025

25| Set up two additional bike racks in village. *Only | 2025 2026 Completed in
installed one rack as not sufficient space for 2 Q1 2026
additional cycle racks.

26 [Set up additional water butts where needed across | 2025 2026 Completed.
village. Installed at St.

Josephs NS
and Nuns
orchard

27 Set up a project to reduce and eventually stop the | 2025 2026 Completed.
use of single use plastic coffee cups in the village. Launched in

h2 2025

28 |Set up two composters in village and or tidy towns. | 2025 2026 Completed.

Final locations to be determined. Launched in
Q1 2026.

29 [Clean air policy, Info sign, Communications and Social | 2026 2027 Started,
media to promote better practices in controls to reduce Results from
car and bus idling. sampling

shared

Sustainability Stakeholders Involved

Tidy Towns volunteers, Local Horticulturists

Sports groups — GAA, Hockey

Galway County Council Sustainability Officer

Local schools, Seamount College

Other Tidy Towns groups and environmental groups —
follow via social media

External expertise on landscape
and biodiversity plan

Local businesses, residents and land owners

Kinvara Ballinderreen Tree Gang

Burrenbeo Trust

Dolmen Centre

CuanBeo

Kinvara Climate Change group

Kinvara & District Sustainable Energy Community

Kinvara Plastic-Free

Kinvara EarthKeepers Irish Water
Trellick Community Garden group Clir. Paul Killilea
ICA Parent & Toddler Group

Various other community and local environmental groups

Page 22|28




Tidiness and Litter Control

I PARTNERSHIPS
FOR THE GOALS

&

Projects/ Initiatives/Actions Start End Status
Date Date

Signage project — complete black spot audit & engage

community on solutions to reduce posters and poster litter. | 2025 2028 Started

Request support from community groups to complete a few

blitzes on removing flags and broken ties from poles.

Run a litter awareness and action campaign among our

community, schools & businesses. Continue with social | 2026 2028  [Started

media and working with businesses to improve tidiness and National

litter control. Will seek to promote the different ways all of Spring

the community can litter pick (using a poster image). Clean.
Review plan
and actions
for H2 26

Look at increasing our team of litter pickers within the

community to support and increase our weekly pick-up | 2025 2028 Ongoing

effectiveness. Raise awareness of our Litter Squads on

approach roads to promote responsibility and ownership for

looking after your own area.

Continue to promote two minute cleans amongst our

community and Kinvara Earthkeepers (primary school

children). Including the distribution of bags, gloves and litter

pickers.

Ongoing review of bins (segregation and compactor) and

improved waste management practices working with 2026 2028 Ongoing

community, area engineer, community members and

councilors.

An Taisce National Spring clean ups scheduling on

Saturdays and engagement of the community each year. 2025 2028 Ongoing

Beach cleans are one of the Earthkeeper activities. Strive to

complete three to four beach cleans a year. 2025 2028 Ongoing
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7 |Continue to run annual ‘Bin Your Butt’ campaigns working
with Businesses and Community. Install butt bins outside all | 2025 2028 Ongoing
pubs, and benches at Sea Bed, Slipway and Pier.

8 [Continue to run awareness campaigns to promote a
sense of responsible dog ownership. Promote walk this way | 2025 2028 Ongoing
map on ongoing basis.

9 |Gum and litter awareness campaign. Its not a priority as
typically as much of an issue as signage and dog poo. | 2026 2028  [To start

10 [Strive to implement the principles of “Leave no trace” in
our communications, education, and awareness campaigns,| 2025 2028 Ongoing
Kinvara Earthkeeper programme and in running our festivals

11 Work with Council and tidy towns team to improve road| 2025 2028 Ongoing
sweeping and use of weedex to improve wall and street kerbs.

12 |At the start of each year, complete a walk around audit off 2025 2028 Ongoing
black spots to identify actions and improvements.

13 |Remove old NDP and non-necessary signage around village.| 2026 2028 |Ongoing

14 |Maintain bottle bank and work with council on collections. Run| 2025 2028 Ongoing
awareness campaigns to support maintenance by community.

15 |Add a new dog poo unit outside the school which is a current] 2025 2026 Completed

blackspot area.

Tidiness and Litter Control Stakeholders Involved

Tidy Towns volunteers

etc

Wider community, pet owners, beach lovers,

Galway County Council Area Engineer and
Environmental Section

Use of Social media to advertise events and
raise awareness

Kinvara Primary and Secondary Schools CuanBeo

Local businesses and residents

Youth and community groups such as Foroige,
GAA, KAVA, festival organisers

Kinvara Earthkeepers Dolmen centre

CE and Tus Workers
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Residential Streets & Housing Areas

17 Farieeons

&

Projects/ Initiatives/Actions Start | End Status
Date | Date
Seek to increase the collaboration and supports our Tidy | 2026 | 2028 | Ongoing
Towns group offers to housing estates and new residents,
including ‘Convent Park’.
Share learning on best practices in planting, biodiversity | 2025 | 2028 | Ongoing
and sustainability practices within the housing estates and
households through social media, workshops and showcases.
Seek to influence low maintenance suggestions for areas | 2026 | 2028 | Ongoing
such as ‘Clare View’ (variation of mowing on grass/design
imprint) and other estates where and when possible. Promote
‘No Mow May” and provide tools to residents to help them
manage their green areas.
‘Bothar Na Mias’ plan to develop their hedgerows and grow | 2026 | 2028 | Ongoing
more trees. Tidy Towns will support in respect to expertise and
funding where applicable and possible.
‘Nun’s Orchard’ residents are working on their own Three | 2026 | 2028 | Started.
Year Plan to develop the visual impact of their estate and with Added
a focus on biodiversity and sustainable planting. Including the pollinator
design of a plan for the lane from the main street access to bulbs in
Nun’s Orchard. laneway
‘Arvough’ plan to develop pollinator beds, manage meadows | 2025 | 2028 | Completed
and trees. climate action,
see appl form
2026
Next year, Restore a central planted bed through removal of plastic
membrane, trimming, and weeding. 2026 2027 Started
Look at seasonal planting calendar.
Support where feasible the addition of seating within | 2026 | 2028 |Added two
housing estates and residential areas to allow residents to benches to
meet and feel part of their community. Thornhill & Ard
An Mhuilinn
Consider the introduction of an award or competition to | 2026 | 2028 [To start
develop the already ‘pride of place’ among our resident
associations.
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9 Engage new residents and support their green areas and | 2026 | 2028 | Ongoing
biodiversity needs. Provide support with biodiversity advice
and provide tools when needed. Adopt a section in estate and
on the roadside to look after.

10 | Light Pollution to evaluate where there are opportunities | 2026 | 2029 | To start
within the remit of tidy towns post audit. This is likely to be
where the council can help and where there is an impact on
biodiversity.

11 | Seek to influence where possible at consultation stage in | 2026 | 2029 | To start
respect to local developments and local area plans.

Resident Streets and Housing area Stakeholders Involved

Tidy Towns volunteers Estate Residents Associations
Kinvara Community Council Residents
Management companies Galway Council Council/Area engineer.
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Approach roads

17 Foemiccons

&

Projects/ Initiatives/Actions Start End Status
Date Date

Review the signage on approach roads, streets and | 2025 2028 Ongoing

lanes in Kinvara with a view to partnering with the

community, businesses, Galway County Council and all

stakeholders to make continual improvements and

declutter.

Strive for sustainable management of approach roads | 2025 2028 Ongoing

to allow for a balance between biodiversity, wildlife

corridors, safety, visual attractiveness and planting of

native species to the Burren.

Through our regular cleanups, seek to enhance the | 2025 2028 Ongoing

visual impact on our approach roads with the help of our

Litter Squads. Remove signage and debris.

Revisit grass management on verges near the castle | 2025 2028 Ongoing

welcome bed on the N67 road with new grounds

supervisor. Review grass management on verges of

entrances to the village on all approach roads to increase

awareness of entering an urban area.

Increased pollinator and biodiversity planting will be | 2025 2028 Ongoing.

undertaken in all beds and boats on approach roads.

Audit of all heritage gates and determine ownership. 2025 2028 Started.

Seek permission to appropriately treat and paint as

needed. Permission is being sought for two locations to Two gates

date. painted in 2025.
A third gate is
being now in
terms of skillset
needed to repair.

Page 27|28



8 | Planting more native trees on approach roads to review | 2026 2029 To start
with Biodiversity officer and Area engineer in Galway Co.
Co.
Seek to influence where possible at consultation stage in| 2026 2029 To start
respect to local developments and local area plans.

Approach Roads, Streets & Lanes Areas Stakeholders Involved

Tidy Towns volunteers and horticulturists Estate Residents Associations

Local businesses Residents

Galway County Council and Area Community groups including Foroige

Engineer
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